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Business Orchestration- what ten yearsafter?
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Some recent quotes

ÁProfessor YoramWind and colleagues at Wharton: 

ɆBased on analysis of 40 years of financial data for the S&P companies, 
Network Orchestrators outperform companies with other business models. 
https://hbr.org/2014/11/what -airbnb-uber-and-alibaba-have-in-common

ÁProfessor Marshall W. Van Alstyne and colleagues at MIT: 

ɆThe focus of strategy shifts from controlling to orchestrating resources, 
from optimizing internal processes to facilitating external interactions, and 
from increasing customer value to maximizing ecosystem value. 
https://hbr.org/2016/04/pipelines -platforms-and-the-new-rules-of-strategy

ÁSHOK johtoryhmä: Yritysten strategisen johdon sitoutuminen 
avainasemassa; 

ɆRadikaalisti uudenlaisten ansaintamallien ja arvoverkkojen sekä 
suuremman riskin sisältävän innovaatiotoiminnan orkestrointi edellyttää 
onnistuakseen yritysten ylimmän johdon vahvaa sitoutumista yhteistyöhön. 
http:// www.epressi.com/media/userfiles/10944/1463560894/kaupallistumista -
kansainvalisyytta-huippututkimusta_shok_jory_final.pdf
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Case 

Nautor Swan 45
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StepOne: SecuringEnterprise Efficiency
- redesigingthe ecosystemfor lower costand flexibility

ÁIn April 1998, Nautor, the producer of Swan yachts was bought by a 
consortium of Swan owners, led by long-standing Swan owner Leonardo 
Ferragamo.

ÁNautor×ÁÓ ÔÈÅÎ ÅÍÐÌÏÙÉÎÇ σςυ ÐÅÏÐÌÅ ÈÁÄ Á ÔÕÒÎÏÖÅÒ ÏÆ Όςχ ÍÉÌÌÉÏÎȟ ÁÎÄ Á 
very loyal customer base, but was not profitable.

Á&ÅÒÒÁÇÁÍÏȭÓfirst goal was to improve .ÁÕÔÏÒȭÓefficiency. Luciano 
Scaramucciawas appointed new managing director. He had previously been 
a senior manager at Italian yards such as Azimut-Benetti and Perini Navi. 

ÁScaramucciaknew the market, the competition, and also that Nautor was too 
old-fashioned and had to change to become profitable.

ÁNautor had a world class product through the partnership with yacht 
designer German Frers. The yachts were highly appreciated by the 
customers, but NautorÃÏÕÌÄÎȭÔ ÍÅÅÔ ÔÈÅ ÐÒÉÃÅ ÔÁÒÇÅÔȢ 4ÈÅ ÓÕÐÐÌÙ ÃÈÁÉÎ ÈÁÄ 
to be redesigned. 

ÁTraditionally, the building of a Swan was accomplished almost totally in-
house with each part of the boat as a separate responsibility. A new element 
brought in by Scaramucciawas to treat each individual yacht as a project, 
and to use external subcontractors to provide efficiency and flexibility.
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StepTwo: Nurturing Creativity
- buildingcollaborativecapabilitiesinto the network

ÁTo develop the new networked based approach for production Scaramuccia
contacted the local Chamber of Commerce to team up with its chairman 
Bengt Janssonto get more credibility for the orchestration strategy.

ÁThe network approach was welcomed by the regional decision-makers. In 
the autumn 2000, a quite large delegation of small suppliers for the boat 
building industry participated in the Interboat 2000 exhibition in Viareggio 
in Toscana, Italy, the home region of Scaramuccia. Lead by the local 
Chamber of Commerce, the initiative aimed to broaden the international 
awareness of also smaller enterprises in the boat building cluster. 

ÁScaramucciaalso mobilized the local authorities to actively support the 
development of the company. In April 2000 it was announced that the city 
council of Pietarsaarihad accepted to join the development of a new 
boating centre, BTC (Boat Technology Center). 

ÁBTC provided the physical platform for the sub-contracting network. The 
new 45-foot yacht was manufactured through a network involving five key 
sub-contractors (RiskasSnickeri, DahlinsYachts, Scandinavian Teak Deck, 
Pietecand Cozmos).  This way Nautor could both cut lead times and 
increase flexibility. 
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StepThree: OrchestratingInnovation
- creatingvaluethroughbusiness orchestration

ÁScaramucciadeveloped a new concept combining the strong brand with 
the principles of true mass-production. 

ÁThe standardized modularized Swan 45 concept enabled Nautor to 
produce a yacht in only 14 days by using the network of external 
subcontractors for design, woodwork and other key components. 

ÁBy September 2002 NautorÈÁÄ ÓÏÌÄ σπ ÏÆ ÔÈÅ Όφππ πππ 3×ÁÎ τυÓȟ 
introduced in spring 2002. 

ÁThe new problem-solving attitude resulted not only in improved 
capabilities in addressing the needs of individual customers, but it also 
fostered a better collective problem-solving ability of the whole 
organization. 

ÁPossibilities that previously had been neglected were found, and enabled 
the exploitation of new value-creating potentials.

ÁIn 2002 NautorÈÁÄ Á ÔÕÒÎÏÖÅÒ ÏÆ Όψς ÍÉÌÌÉÏÎȢ 4ÈÅ ÏÒÄÅÒ ÂÏÏË ÈÁÄ ÇÒÏ×Î 
by a multiple of five since Leonardo Ferragamobought the company in 
1998. 
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*Wallin, Business Orchestration, pp. 113-116
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Case Eco Urban Living
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Marketta Kokkonen , Mayor of Espoo: 
Á "The Eco Urban Living initiative is a natural consequence of 

our strategy to strengthen Espoo as an innovation hub. Our 
ambition is to increase the attractiveness of Espoo as a vibrant 
and pleasant urban centre for science, business and culture 
and to improve the operating environment for the high-tech 
ÃÌÕÓÔÅÒ ÏÆ ÅØÐÅÒÔÉÓÅ ÉÎ ÔÈÅ ÁÒÅÁȢȱ

Ilpo Korhonen , President of Valmet Automotive:
Á Ȱ&ÏÒ 6ÁÌÍÅÔ !ÕÔÏÍÏÔÉÖÅ ÔÈÉÓ ÉÓ Á ÖÅÒÙ ÉÍÐÏÒÔÁÎÔ ÓÔÅÐ ÔÏ ÍÁËÅ 

sure we stay at the front line when developing electric 
vehicles. Our close collaboration with companies like Garia, 
Think and Fisker Automotive asks us to also be actively 
following how the users of electric vehicles will come up with 
new requirements. The demonstration initiative in Espoo 
means that we can continue on our path to be a technological 
ÌÅÁÄÅÒ ÉÎ ÔÈÉÓ ÁÒÅÁȱ

Espoo as the first EV-pilot city: Eco Urban Living
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(Source: Press release, June 7th, 2010)



Eco Urban Living, an Innovation Platform in Espoo
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Á Improve the common understanding of what kind of impact EVs have in the 
T3 ɀarea in Espoo (Otaniemi, Keilaniemi and Tapiola), and what improvements 
have to be done to EVs to make them commercially better through continuous 
monitoring of their daily use. 

ÁProcurement of electric cars ; The participating organization will buy, expose 
and continuously monitor the use of electric vehicles as from 3Q2011

ÁȰ,ÉÖÉÎÇ ,ÁÂȱ ÔÅÓÔ ÅÎÖÉÒÏÎÍÅÎÔ ÆÏÒ ÅÌÅÃÔÒÉÃ ÃÁÒÓ; The participating 
organizations will invest in the equipment and the procedures for monitoring 
and testing different aspects of the usage of cars will feed new development, 
ÁÎÄ ÔÈÉÓ ×ÁÙ ÐÉÌÏÔ ÔÈÅ Ȱ,ÉÖÉÎÇ ,ÁÂȱ ɀconcept in the T3-area

ÁUsing the T3-area as a main international attraction for image building 
both domestically and internationally ; using public events, the year 2012 
with the Helsinki region as the World Design Capital and organizing own events 
promoting the demonstration area for image building purposes

Á Initiating and coordinating the World Alliance for Low Carbon Cities in 
close cooperation with Tsinghua University and other universities ; 
institutionalizing an international network of cities interesting in promoting the 
idea of Eco-Conscious Urban Living

Eco Urban Living ςobjectives (November 2010)
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Conducted activities:

ɆEstablishing the procedures for Espoo 
to procure a number of electric cars

ɆInstitutionalizing the concept of Living 
Lab ɀtype initiatives in Espoo 

ɆBuilding scenarios for the T3-area

ɆSupporting external communication 
through the creation and updating of 
the Eco Urban Living portal (www.eco-
urbanliving.com)

ɆGlobally expanding the Eco Urban 
Living initiative 

ɆArranging a number of national and 
international events to promote the 
Eco-Conscious Urban Living - concept

ɆSeeking national support for the 
initiative by negotiating with various 
Finnish innovation support agencies

Setting up the demonstration platform
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