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An In-Depth View on Tomorrow's

Management Bestsellers

Building on last year's success, EURAM 2006 will again offer the unigue chance to learn zbout some of the most interesting

upcoming books on management research and
tradition of presenting and discussing eriginal
publications. As an innovative concept, this t

methodalogy. This special track explicitly links to the European research
ork in the form of manageme:
offers the opportunity for deep discussions with the authors, and at the

bocks, and not only scholarly journal

same time fosters closer links between authors, managemem researchers, management practitioners, and publishers. Four

sassions will present 14 upcoming books, selected in 2 peer-re

# process from more than 63 submissions.

Track Co-Chairs: Kathrin M. Maslein [HHL - Leipzig Graduate School of Managemen )
and Frank T. Piller (TUM Business School & MIT Sloan School of Management)

SESSION 1, THU, May 18: 15:00-16:30
New Frontiers of Management

SESSION 3, FRI, May 19: 10:30-12:00
New Frontiers in Organizations

Scholarly Work in Bu
the Track, by Kath

ess Books: An Introductlon to
Gslein and Frank

The Exceptional Manager, by
| Gemy Johnson (Oxford Uni

Management and Creatnulv From Creative Industries
Creative Management, by Chrs Bilten fB-ecnme..,l

Happy-Parforming Managers: The Impact of Affactive
Wall-Being and Intrinsic Job Satisfaction in the
1«'1'c|rl«.|:h|a+:er by Peter ] Hosie, Pater Sevastos, and Cary L
Cooper (Edward
C:n'te“'|::| ary rigor
ment - do happy

ers perform better?

SESSION 2, THU, May 18: 17:00-18:30
Entrepreneurship and Strategy

solve an age-old conundrum in manage-

Business Grchestratlun Strategu: Leade rst
Ela of Digital Eolwergen:e. :u,'
c view of how

zvels of ool I=l::- ative va
I(nowledge at Wolk Creative Collaboration in the

ubal Ecnnnmy Sy Robe DeFillippi, Michae! A

ue

las Luhmann and Organization Studies, by O
and Kai Helge Becker (Copenhagen Business
ress & LIBER)

o

SESSION 4, FRI, May 19: 13:00-14:30
Production of Management Knowledge & Theory

Social E|1lrepreneurs|||p, by Johanna Mair, Jeffrey Robinson,
and Kai Hockerts fPa-g.'ave Mscm

cial issues in
Entrepreneurial Strategies: New Technologies and
Emelglng Markets, b g
iro C‘ar"e ra, Luiz Mesquita, and Roberto Vassolo

ry about uncertainty and e
w much does country matter?

The Strategy Pathfinder: Micro-Cases and Concepts, by
Duncan Angwin, Stephen Cummings, and Chris Smith
)

Connecting Wlth Theory, by Anne H nr|‘S»-c<_,‘1
d nto one fascinating alley
cumulative insight and how to

a
engage tﬁe attention of othe

Producing Management Knowledge. A Book About
Research As Practice, by t and Torbjdrn
S:'E"“QE rg (Routledge)
The researcher as pros
knowledge

represents the
management.

Presenting authors are highlighted.




Business Orchestration

1
1
1
1
1
1
1
1
e e e e e
- 1 N
~

-
P

~

+ Constellation, i Value constellation
partners i

Orchestration money, information

support

=

Orchestrator

Offering(s)

Competitors

Synocus © Synocus Group 2016-05-20



Some recent quotes

A ProfessorYoramWind and colleagues at Wharton:

£ Based on analysis of 40 years of financial data for the S&P companies,
Network Orchestrators outperform companies with other business models
https://hbr.org/2014/11/what -airbnb-uber-and-alibaba-have-in-common
A Professor Marshall W. Varstyne and colleagues at MIT:

£ The focus of strategy shifts from controlling to orchestrating resources,
from optimizing internal processes to facilitating external interactions, and
from increasing customer value to maximizing ecosystem value.
https://hbr.org/2016/04/pipelines _-platforms-and-the-new-rules-of-strategy

A SHOKjohtoryhma: Yritysten strategisen johdon sitoutuminen
avainasemassa,

£ Radikaalistiuudenlaistenansaintamallien jaarvoverkkojen seké
suuremman riskin sisaltavan innovaatiotoiminnan orkestroinédellyttaa

onnistuakseeryritysten ylimman johdon vahvaaitoutumista yhteistydhon
http:// www.epressi.com/media/userfiles/10944/1463560894/kaupallistumista -
kansainvalisyytta-huippututkimusta_shok_jory_final.pdf
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—
StepOne:SecuringenterpriseEfficiency

- redesigingthe ecosystenfor lower costand flexibility

A In April 1998, Nautor, the producer of Swan yachts was bought by a
consortium of Swan owners, led by longtanding Swan owner Leonardo

) Ferragamg S o

A Nautorx AO OEAT Al BPITUEI C ocu DPAIT Pl A E

_ very loyal customer base, but was not profitable.

A & A O O A dfirst gbabwas to improve. A O Oéfficiéney. Luciano
Scaramucciavas appointed new managing director. He had previously been
a senior manager at Italian yards such a&zimut-Benetti and PeriniNavi.

A Scaramuccigknew the market, the competition, and also thalNautor was too
old-fashioned and had to change to become profitable.

A Nautor had a world class product through the partnership with yacht
designer Germarfrers. The yachts were hlgh&/ appreciated by the
customers, butNautorAT Ol AT 6 O OEA POEAA

to be redeS|gned

A Traditionally, the building of a Swan was accomplished almost totally in
house with each part of the boat as a separate responsibility. A new element
brought in by Scaramucciavas to treat each individual yacht as a project,
and to use external subcontractors to provide efficiency and flexibility.
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—

StepTwo: Nurturing Creativity

- building collaborativecapabilitiesinto the network

A To develop the new networked based approach for productioBcaramuccia
contacted the local Chamber of Commerce to team up with its chairman
BengtJanssorto get more credibility for the orchestration strategy.

A The network approach was welcomed by the regional decisiemakers. In
the autumn 2000, a quite large delegation of small suppliers for the boat
building industry participated in the Interboat 2000 exhibition in Viareggio
In Toscana, Italy, the home region dcaramuccialLead by the local
Chamber of Commerce, the initiative aimed to broaden the international
awareness of also smaller enterprises in the boat building cluster.

A Scaramucciaalso mobilized the local authorities to actively support the

development of the company. In April 2000 it was announced that the city
council of Pietarsaarihad accepted to join the development of a new
boating centre, BTC (Boat Technology Center).

A BTC provided the physical platform for the sukcontracting network. The
new 45-foot yacht was manufactured through a network involving five key
sub-contractors (RiskasSnickeri, Dahlins Yachts, Scandinavian Teak Deck,

Pietecand Cozmog. This wayNautor could both cut lead times and
iIncrease flexibility.

synocus

© Synocus Group 2016-05-20



—
StepThree:Orchestratinglnnovation

- creatingvaluethrough businessrchestration

A Scaramucciadeveloped a new concept combining the strong brand with
the principles of true massproduction.

A The standardized modularized Swan 45 concept enablédautor to
produce a yacht in only 14 days by using the network of external
subcontractors for design, woodwork and other key components.

A By September 200NautorEAA OI 1T A om | £ OEA ©Og
introduced in spring 2002.

A The new problemsolving attitude resulted not only in improved
capabilities in addressing the needs of individual customers, but it also
fostered a better collective problemsolving ability of the whole
organization.

A Possibilities that previously had been neglected were found, and enabled
the exploitation of new valuecreating potentials.

A In2002 NautorEAA A OOOT 1T OAO 1T & Owcec 1| EI I
by a multiple of five since Leonardd-erragamobought the company in
1998.
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The Swan 450rchestrateduccess*
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*Wallin, Business Orchestration, pp. 113-116
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Espoaoas the firstE\ pilot city: Eco Urban Living

Marketta Kokkonen , Mayor of Espoo:

A "The Eco Urban Living initiative is a natural consequence of
our strategy to strengthen Espoo as an innovation hub. Our
ambition is to increase the attractiveness of Espoo as a vibra
and pleasant urban centre for science, business and culture
and to improve the operating environment for the hightech
Al OOOAO 1T £ AoPAOOEOA ET OEA

llpo Korhonen , President of Valmet Automotive: %~

AO&lT O 6ATTAO ' 60TI 1T OEOGA OEEO
sure we stay at the front line when developing electric
vehicles. Our close collaboration with companies like Garia,
Think and Fisker Automotive asks us to also be actively
following how the users of electric vehicles will come up with
new requirements. The demonstration initiative in Espoo
means that we can continue on our path to be a technological
1 AAAAO ET OEEO AOAADG

(Source: Press release, Jund72010)
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Eco UrbarLiving an InnovationPlatformin Espoo o 8
eco urbaon lIiing

Suomeksi RX

Home Espoo pilot

Espoo to become a platform for Eco Urban Living

On the 7th of June, a framework agreement was signed between the City of Espoo, Valmet Autemotive, Fortum,
Nokiz and Synocus. The companies agreed to z joint project to develop the T3 arez (Otaniemi-Keilaniemi-
Tapicla) to become =zn internationzlly reccgnized platform for eco-conscious urban living (Press release
7.6.2010). The primary gozal is to create 2 commeon understanding of the impact of electric vehicles on the T3
area, how to succesfully introduce them, and what the process requires from the T3 area and its organizations.
Experiences from the project vill be leveraged to establish procedures to form additional Living Lab types of
initiatives supporting eco-consciousness in Espoo and abroad, especizlly in China.

The Espoo pilot project engages leading companies and research institutions in Finland and internationally. We
vill soon publish 2 survey on this site through which everyone vill have the opportunity to influence the design of
the T3 area. If you want to be informed when the survey becomes available, or you have any other comments or
suggestions, you can send an email to info@synocus.com.

The Eco urban living initiative

The Eco Urban Living initiative helps to
make 2 better world. We work vith cities
and companies to improve the guality
of our living environment. This
experience vill be wused to further
establish =2 platform for continuous
Living Lab type of environments.

We initiate demonstration projects and
create new networks and collaboration
opportunities. One important goal is to
improve the collaboration between
companies and cities in Chinz 2nd in
Finland.

The Sino-Finnish Innovativeness
Forum in September is 2n example of
how we bring people together for =
better world.

esoo @Fortum NOKIA  valmet automotive synocus

ESBO (onnecting People

T T T @ mtemet

Part of Metso

v

o= [Wos%
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Eco Urban Living objectives (November 2010)

A Improve the common understanding of what kind of impact EVs have in the
T3 zarea in Espoo QOtaniemi, Keilaniemi and Tapiola), and what improvements
have to be done to EVs to make thesommercially better through continuous
monitoring of their daily use.

A Procurement of electric cars ; The participating organization will buy, expose
and continuously monitor the use of electric vehicles as from 3Q2011
AO, EOET C , AAd6 OAOO Al OETd dartichatiay A&l O Al /
organizations will invest in the equipment and the procedures for monitoring
and testing different aspects of the usage of cars will feed new development,
AT A OEEO xAU DPEicinéeptdEdT3@reaE OET C , AADG
A Using the T3-area as a main international attraction for image building
both domestically and internationally ; using public events, the year 2012
with the Helsinki region as the World Design Capital and organizing own events
promoting the demonstration area for image building purposes

A Initiating and coordinating the World Alliance for Low Carbon Cities in
close cooperation with Tsinghua University and other universities
institutionalizing an international network of cities interesting in promoting the
idea of EceConscious Urban Living
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Setting up the demonstration platform

Conducted activities:

F Establishing the procedures for Espoo
to procure a number of electric cars

E Institutionalizing the concept of Living
Lab ztype initiatives in Espoo
£ Building scenarios for the T3area

Supporting external communication n Living Eco Urban Livi
through the creation and updating of
the Eco Urban Living portal www.eco-
urbanliving.com)

£ Globally expanding the Eco Urban
Living initiative

£ Arranging a number of national and
international events to promote the
Eco-Conscious Urban Living concept

E Seeking national support for the
Initiative by negotiating with various
Finnish innovation support agencies

™

Espoo as an innovation hub in 2020
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http://www.eco-urbanliving.com/

